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Your key, to world-class industrre
" plant and e%upment performance
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Unlock Lower Equment
rating Costs and Higher
FEquipment Reliagility

Consultants in Lean BE@cess
Improvement, Accuracy@oritrolled
Quality Systems, Zero Failure
Enterprise Asset Management,

- Industrial Leadership and Change

The symbol of the door lock
represents our promise to open
a new world of opportunity for
your business.

Our unique reliability growth methods and
leadership strategies get maximum reliability
and least operating costs from your industrial

plant and equipment.

YOUR NEW LIFETIME
RELIABILITY SOLUTIONS

Plant and Equipment Wellness Methodology
Business-wide System for Operational
Excellence and World-Class Production

Accuracy Controlled Enterprise (ACE)
Defect Elimination and Failure Prevention
throughout Your Business

Design and Operating Cost Totally
Optimised Risk
Deliver Maximum Life-Cycle Profits from Every
One of Your Capital Project

Lean Process Step Contribution
Streamline Your Operating Processes
for High Efficiency and Performance

Lifetime Reliability Solutions is a consultancy
with totally different views of how to get zero
failure plant and equipment and world-
class production performance.

Our answer is to prevent all equipment
operating problems, not fix them, with
methods that rid operating plant and
equipment of the causes of failures and
wastes.

The LRS methodologies turn people,
processes and plant into world-class
performers. Our methods continually
develop and improve your business
systems, physical assets and human
capital in the drive to be a world-class
operation.

We deliver zero-failure and world-class plant
and equipment performance through
operating risk reduction, and developing
cross-functional teams focused on production
with maximum reliability.

We combine lean process improvement, ACE
quality management, enterprise asset
management and leadership into a potent
formula for zero failures, and world-class
performance through operational excellence.




LEAN
PROCESS
IMPROVEMENTS

Get utmost profit contribution
from every process step by
slashing waste and increasing
efficiency.

ACCURACY
CONTROLLED
ENTERPRISE
QUALITY
SYSTEM

Defect elimination and failure
prevention by controlling error
causing variation in every
business process.

ZERO-FAILURE
ENTERPRISE ASSET
MANAGEMENT and
MAINTENANCE
MANAGEMENT

Make maximum life cycle profit
from your plant and equipment
with zero-failure reliability.

LEADERSHIP AND
TEAM-BASED
INDUSTRIAL CHANGE
MANAGEMENT

Lead people in your operation to
act faster, to work smarter, to
build competitive advantage, and
to be profit-conscious.

For all our details, and more
information on getting the
full power of:

. lean waste elimination,

. the defect-free accuracy
controlled enterprise,

. zero-failure asset management,

. high-reliability focused leaders
and teams

...Into your operation, visit

www.lifetime-reliability.com

Or contact Mike Sondalini -
Mobile: 0402 731 563
Email: info@lifetime-reliability.com
Post: PO Box 2091, Rossmoyne, WA, 6148
ABN: 66 032 495 857

Open the door to new opportunities
for world-class industrial plant and
equipment performance
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