The maintenance strategies, methods and practicéisat powersproductive,
problem-free industrial plant and manufacturing assets
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How to useM aintenance toM ake M ore Production and Deliver
More Operating Profit Each Day

Maintenance that does not make you mam@ductionand profit is a poor sort of maintenancélodern maintenance focuses
on maximising operating profit by driving reliability growth at every stage of the businesydife The course shows and
explains how teelect andise maintenancgrategy and methodsat meansyour operatiorhas

1 zerobreakdowns

1 steadyproducton at maximum sustainable capagcity

1 production equipment that makes fipgss qualityproduct

1 excellentplant availability

1 high equipment reliability,

1 maximum energy efficiery from operating equipment MORE COURSES

1 ever falling maintenance costs

1 conditiondriven continual improvement NSW i VICT QLD T WA
Learn the beststrategiesand the latestmethods Reliability Engineering for

and practicesto apply in your operation P e

When done well your maintenans#ategies deliver the six purposes of maintena Maintenance Management
i equipment reliability, failure avoidance, defect elimination, least operating cq Fundamentals and I\%Iethods
risk reduction and maximum productiorFail to do achieveone of them and your 1-Da
maintenance efforts will not get the big paf§s thatthey should. y

Learn the modernunderstanding and methods/ou needto know and usdo get
world-class maintenance resultsDiscover the current leadingedge and the bes
classic strategies that makequipment runstoppagdree for longer; produceat
maximum sustainable capacmyth first- pass gualitythroughput and make industrial

- operations highly profitable One JRSLESTAIEERSECRVEYET [T

Maintenance Planning and
Scheduling for Reliability
3-Day

1 of the new perspectives is failurg Excellence

l prevention You learn to bcus your 2-Day

l maintenance methods and practics . )

, on defect removal and failurd Precision Maintenance

elimination in every phase of the Advantage
life-cycle. 1-Day

Another requirement critically SEE OUR WEBSITE FOR

important for maintenance DETAILS AND PRICING
management success is to creg

X‘ your own equipment reliability.

Understanding he to intentionally
make your business processes and production equipment more and more reliabl

average organisations into woidthss organisations. This course is packed with n
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insights andechniqus that you can use every day in your operatiomake it better, fasteleaner,safer, wastdree and less
costly.

Pushthe boundaries,challenge views andjuestion beliefs of what
IS possible in your operation

The coursechallengesexisting mindsets, questions paradigms and introdubes
keyimprovements that turn operations arotiast Those people thathink it takes
years to have outstanding equipment maintenance success have atteepit
pasttheir-time ideas of another era. Low maintenance costs, high equipme

quickly. Doing world-class industrial plant and equipment maintenastoeuld
take just a matter of months.How you cando thatis explained in detail in the
course.

] Usemaintenanceto maximisereturn on
e investmentfrom your plant and equipment

Achieving the least unit cost of productiasm a strategic business imperative and a project investment necessity. V|
maintenance managemesitouldbe focused on delivering maximum returns to theiress in ways that secures its future
viability while ensuringcurrent operating profitability. Maintenancan be used tmaximise the return on investment in your
plant and equipment bynproving the productivity of your operation whileducingthe st of maintenancat the same time

Get the tools you need to start turning yourindustrial
operation into a world-classproduction performer P

i
Because reliability concepts are so central to maintenance success, a large portion/ of the
course explains theel reliability principles. In future you will never again do maintenance ;-
in the same way as you do now. The information and techniqudsamare at the forefront
of modern maintenance and reliability practicdsake a look at course content listaidthe ry
end of this introductiori it is world-class The best, well proven techniques are imbedded &
throughout theseminar. You are introduced tche latest methods to focus your maintenance |8
effortsfor high productivity.

CourseCost

The 2-dayseminarcosts 4,600 plus GST. Included in the price are course notes, arrival X‘
tea/coffee, morning and afternoon tea/coffee with finger food and a light buffet lunch.

RegisterTodayto get a seat

Register todayor the course if you want to be sureg#ttinga sat. Seating is limitedby the small size of the rooand
allocation of seats is on a firsomefirst-served basis. Complete your registration form on the last page, then chose
payment option and fax it to us at (+61 8) 9457 8642 or scan it anititeritdo @lifetime-reliability.com Book yourself and
your key people into one, two or all courses now. Please do not delay if you want a seat.

100% moneyback guarantee

All Attendeesget maximum protectiorat this seminarwith a 100% Money Back Guarantee. |If, for whatever reason, yq
believethe training did not meet your expectatiome fully refundyour attendancdees As furthercompensationyou also
keep all materials handed out during the presentafi@naranteeds subject to bookindee being receivedybdue date

More courseinformation and details

Confirmation ofyour registrationgoes byemailto theaddress on the registration form and includes all venue details.

On thefirst-day, venue doors open from 8.00am with the course starting at 8.30am and finishing at 4.30pm each day. M
and afternoon teas are 15 minutes and lunch is 45 minutes. Parking is normally available nearby. Please check lo
maps, or the venue welssito find a suitable parking location.

Substantial and comprehensive course notes and the full PowerPoint presentation are given to every attendee fq

reference.

Attendees ged certificate of trainingat the end of the courdisting the key topis covered
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Maintenance Management MasteryCourse Content

Day 17 The Important Reliability and MaintenanceConcepts

The Unforgiving Nature of Machine Bign Reliability Implications for Series Systems Determine Your Acceptable Failure Domain
Strength of Materials Limitations Reliability Implications for Parallel Systems Reliability is What Maintenance Delivers
Stress and Fatigue are Optional Machine Failure Rate Benefits of Reliable, Productive Equipment
What is Reliability? Reliability of Machines in Series Process Building for the Physics of Failure
Measuring Reliability Improving the Reliabily of Machines Best Practice Reliability Engineering
6Readingdé Failure Cur v elifSQydefReslsManagement Strategy Application

Modelling Reliability of Complex Parts Risk Influences Maintenance Type Failure Mode and Effects Analysis
Probability of Failure Apply Risk Based Principles to Managing Crowi AMSSA Reliability Growth Plotting
Failure Rate and Reliability Curves Maintenance What Are theCritical Maintenance Success
Using WeibullCurves for Failure Prediction Quantify the Financial Cost of Risk Factors?

Maintenance Strategies for Parts and Riski Reduce Chance or Reduce Review of the Day

Components Consequence?

Day 21 Maintenance Management Mastery

A 6Systemd to Maximi seUdedoQealCycy eSPsbéims d S o ITohetEssentiasDifferences

How to Control Life Cycle Operating Cost Which Risk Reduction Methods are Best? World Class PracticePrecision Maintenance
Calculate Failure Cost Impact Achieving the Vision by Reliability Precision Maintenance of Mechanical
Defect and Failure True (DAFT) Costs Improvement Equipment

Design and Operating Cost Total Optieds Condition Monitoring (CM) to Optimise Using CM to Lift Reliability

Risk Availability Activity i Case StudyMaintenance Excellence
Purpose of Controlling Process Variability Benchmarking for DirectioandPerformance Winner

The Human Element in the Life Cycle Two types of Organisation Asset Operation Sets Strategy

Activity - Human Error Rates - Repair Organisation Reliability Focused Organisation Structure

Variability and Risk Across the Life Cycle Organisation Start with a Corporate Asset Management
Effect of System Failures Across Life Cycle Characteristics ofop performers Policy

AccuracyControlledEnterprise (ACE) The Pacesetterds Busi n E€ascadeMBedenance Measures

Activity i Devdopinga 3T SOP Create an Equipment Performance Vision Review of theCourse

Think 6Systemsd Sol ut i ®evslop ARoute Map to Flow

World Class Practices Bivery Step Performance Drivers

Training delivered by people that understand your maintenanc@roblems

Details on Your Presenter:Mike Sondalini B Eng (Hons), MBA, CP EngMIEAust: The seminar
presenter, Mike Sondalinihas beena mechanical tradesman, a professional maintenance engineel

maintenance planner and a maintenance mandgegngineering and maintenance since 1974, his career

, a

extends across original equipment manufacturing, beverage production, steel fabrication, industrial

chemical manufacturing, quality management, project management, industrial asset managemer

t anc

industial training. Heheld project engineering and maintenance management positions during his 8 years

at the Swan Brewery. He held maintenance engineer and maintenance manager positions during
years at Coogee Chemicals. In this role, he successfitiyduced maintenance planning, condition
monitoring and maintenance strategies that reduced proddti@ntime and maintenance costs.

Mike uses his extensive practical expertise and business experietate @itendees through a carefully structwederage
during whichthey learnthe keyknowledge,understandings and skilthat deliver practical and valuable contributions to

his 1

improve asset productivity, reduce maintenance costs and maximise production performance and quality. But more than th:

heuses his yearsf experience as a maintenance manager in business to focus on the critical success factors of what to
how to do it quickly and well He shows you how to makdse use ofjour resourcesget work done expertlin the kast time
neces sary, and continually i mprove your o pHesrcanduliing orgasisatpm, o
Lifetime Reliability Solutions, delivers consulting and trainimgindustrial Asset Management, Maintenance Managemen
ISO 9001Qualty Management Systems ané&AN practices It specialises imelping capital equipment intensive companies
build sound operating risk management pracés, introduce worktlass lean practicesdevelop good enterprise asset
management systems and ingti fprecisiorknowledge andkills thatcontinually improve plant uptime.
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