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Reliability Engineering for 
Operating Plants 

2-Days 
 

Maintenance Management 
Fundamentals and Methods 

1-Day 
 

Maintenance Planning and 
Scheduling for Reliability 

3-Day 
 

Enterprise Asset Management 
Excellence 

2-Day 
 

Precision Maintenance 
Advantage 

1-Day 
 

SEE OUR WEBSITE FOR 
DETAILS AND PRICING 

 

www.lifetime-
reliability.com 

The maintenance strategies, methods and practices that powers productive, 

problem-free industrial plant and manufacturing assets 

Maintenance Management 

Mastery 
11, 12 March 2009, Medina Executive Suites, Brisbane, Queensland, Australia 

25, 26 March 2009, AHRI, Bourke St, Melbourne, Victoria, Australia  

13, 14 May 2009, Function Centre, Technology Park, , Perth, Western Australia 

27, 28 May 2009, Vibe Hotel, Sydney, New South Wales, Australia 
 

How to use Maintenance to Make More Production and Deliver 

More Operating Profit Each Day 

Maintenance that does not make you more production and profit is a poor sort of maintenance.  Modern maintenance focuses 

on maximising operating profit by driving reliability growth at every stage of the business life-cycle.  The course shows and 

explains how to select and use maintenance strategy and methods that means your operation has: 

¶ zero breakdowns,  

¶ steady production at maximum sustainable capacity, 

¶ production equipment that makes first-pass quality product, 

¶ excellent plant availability 

¶ high equipment reliability, 

¶ maximum energy efficiency from operating equipment, 

¶ ever falling maintenance costs  

¶ condition driven continual improvement. 

Learn the best strategies and the latest methods 

and practices to apply in your operation 

When done well your maintenance strategies deliver the six purposes of maintenance 

ï equipment reliability, failure avoidance, defect elimination, least operating costs, 

risk reduction and maximum production.  Fail to do achieve one of them and your 

maintenance efforts will not get the big pay-offs that they should. 

Learn the modern understandings and methods you need to know and use to get 

world-class maintenance results.  Discover the current leading-edge and the best 

classic strategies that make equipment run stoppage-free for longer; produce at 

maximum sustainable capacity with first-pass quality throughput, and make industrial 

operations highly profitable.  One 

of the new perspectives is failure 

prevention.  You learn to focus your 

maintenance methods and practices 

on defect removal and failure 

elimination in every phase of the 

life-cycle. 

Another requirement critically 

important for maintenance 

management success is to create 

your own equipment reliability.  

Understanding how to intentionally 

make your business processes and production equipment more and more reliable turns 

average organisations into world-class organisations.  This course is packed with new 
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insights and techniques that you can use every day in your operation to make it better, faster, leaner, safer, waste-free and less 

costly. 

Push the boundaries, challenge views and question beliefs of what 

is possible in your operation 

The course challenges existing mindsets, questions paradigms and introduces the 

key improvements that turn operations around fast.  Those people that think it takes 

years to have outstanding equipment maintenance success have accepted the well 

past-their-time ideas of another era.  Low maintenance costs, high equipment 

reliability, high plant availability and sustainable production rates can be yours 

quickly.  Doing world-class industrial plant and equipment maintenance should 

take just a matter of months.  How you can do that is explained in detail in the 

course. 

Use maintenance to maximise return on 

investment from your plant and equipment 

Achieving the least unit cost of production is a strategic business imperative and a project investment necessity.  Your 

maintenance management should be focused on delivering maximum returns to the business in ways that secures its future 

viability while ensuring current operating profitability.  Maintenance can be used to maximise the return on investment in your 

plant and equipment by improving the productivity of your operation while reducing the cost of maintenance at the same time. 

Get the tools you need to start turning your industrial 

operation into a world-class production performer  

Because reliability concepts are so central to maintenance success, a large portion of the 

course explains the key reliability principles.  In future you will never again do maintenance 

in the same way as you do now.  The information and techniques you learn are at the forefront 

of modern maintenance and reliability practices.  Take a look at course content listed at the 

end of this introduction ï it is world-class.  The best, well proven techniques are imbedded 

throughout the seminar.  You are introduced to the latest methods to focus your maintenance 

efforts for high productivity. 

Course Cost 

The 2-day seminar costs $1,600 plus GST.  Included in the price are course notes, arrival 

tea/coffee, morning and afternoon tea/coffee with finger food and a light buffet lunch. 

Register Today to get a seat 

Register today for the course if you want to be sure of getting a seat.  Seating is limited by the small size of the room and 

allocation of seats is on a first-come-first-served basis.  Complete your registration form on the last page, then chose your 

payment option and fax it to us at (+61 8) 9457 8642 or scan it and email to info@lifetime-reliability.com.  Book yourself and 

your key people into one, two or all courses now.  Please do not delay if you want a seat. 

100% money back guarantee 

All Attendees get maximum protection at this seminar with a 100% Money Back Guarantee.  If, for whatever reason, you 

believe the training did not meet your expectations, we fully refund your attendance fees.  As further compensation, you also 

keep all materials handed out during the presentation.  (Guarantee is subject to booking fee being received by due date.) 

More course information and details 

Confirmation of your registration goes by email to the address on the registration form and includes all venue details. 

On the first-day, venue doors open from 8.00am with the course starting at 8.30am and finishing at 4.30pm each day.  Morning 

and afternoon teas are 15 minutes and lunch is 45 minutes.  Parking is normally available nearby.  Please check local road 

maps, or the venue website, to find a suitable parking location. 

Substantial and comprehensive course notes and the full PowerPoint presentation are given to every attendee for future 

reference. 

Attendees get a certificate of training at the end of the course listing the key topics covered. 
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Maintenance Management Mastery Course Content 
 

Day 1 ï The Important Reliability and Maintenance Concepts 

The Unforgiving Nature of Machine Design 
Strength of Materials Limitations 

Stress and Fatigue are Optional 

What is Reliability? 
Measuring Reliability 

óReadingô Failure Curve Shapes 

Modelling Reliability of Complex Parts 
Probability of Failure 

Failure Rate and Reliability Curves 

Using Weibull Curves for Failure Prediction 
Maintenance Strategies for Parts and 

Components 

Reliability Implications for Series Systems 
Reliability Implications for Parallel Systems 

Machine Failure Rate 

Reliability of Machines in Series Process 
Improving the Reliability of Machines 

Life Cycle Risk Management Strategy 

Risk Influences Maintenance Type 
Apply Risk Based Principles to Managing 

Maintenance 

Quantify the Financial Cost of Risk 
Risk ï Reduce Chance or Reduce 

Consequence? 

Determine Your Acceptable Failure Domain 
Reliability is What Maintenance Delivers 

Benefits of Reliable, Productive Equipment 

Building for the Physics of Failure 
Best Practice Reliability Engineering 

Application 

Failure Mode and Effects Analysis 
CrowïAMSSA Reliability Growth Plotting 

What Are the Critical Maintenance Success 

Factors? 
Review of the Day 

 

Day 2 ï Maintenance Management Mastery 

A óSystemô to Maximise Life Cycle Profit 
How to Control Life Cycle Operating Cost 

Calculate Failure Cost Impact 

Defect and Failure True (DAFT) Costs  

Design and Operating Cost Total Optimised 

Risk 

Purpose of Controlling Process Variability 
The Human Element in the Life Cycle 

Activity - Human Error Rates 

Variability and Risk Across the Life Cycle 
Effect of System Failures Across Life Cycle 

Accuracy Controlled Enterprise (ACE)  

Activity ï Developing a 3T SOP 
Think óSystemsô Solutions 

World Class Practices at Every Step 

 

Use óQuality Systemsô Solutions 
Which Risk Reduction Methods are Best? 

Achieving the Vision by Reliability 

Improvement 

Condition Monitoring (CM) to Optimise 

Availability 
Benchmarking for Direction and Performance 
Two types of Organisation 

- Repair Organisation - Reliability Focused 

Organisation 
Characteristics of Top performers 

The Pacesetterôs Business Model 

Create an Equipment Performance Vision 
Develop A Route Map to Follow 

Performance Drivers 

 

The Essential Differences 
World Class Practice - Precision Maintenance 

Precision Maintenance of Mechanical 

Equipment 

Using CM to Lift Reliability 

Activity ï Case Study ïMaintenance Excellence 

Winner 
Asset Operation Sets Strategy 

Organisation Structure 

Start with a Corporate Asset Management 
Policy 

Cascaded Performance Measures 

Review of the Course 
 

Training delivered by people that understand your maintenance problems 

Details on Your Presenter: Mike Sondalini B Eng (Hons), MBA, CP Eng, MIEAust:  The seminar 

presenter, Mike Sondalini, has been a mechanical tradesman, a professional maintenance engineer, a 

maintenance planner and a maintenance manager.  In engineering and maintenance since 1974, his career 

extends across original equipment manufacturing, beverage production, steel fabrication, industrial 

chemical manufacturing, quality management, project management, industrial asset management and 

industrial training.  He held project engineering and maintenance management positions during his 8 years 

at the Swan Brewery.  He held maintenance engineer and maintenance manager positions during his 10 

years at Coogee Chemicals.  In this role, he successfully introduced maintenance planning, condition 

monitoring and maintenance strategies that reduced production downtime and maintenance costs. 

Mike uses his extensive practical expertise and business experience to take attendees through a carefully structured coverage 

during which they learn the key knowledge, understandings and skills that deliver practical and valuable contributions to 

improve asset productivity, reduce maintenance costs and maximise production performance and quality.  But more than that, 

he uses his years of experience as a maintenance manager in business to focus on the critical success factors of what to do, and 

how to do it quickly and well.  He shows you how to make wise use of your resources, get work done expertly in the least time 

necessary, and continually improve your operationôs productivity, efficiency and effectiveness.  His consulting organisation, 

Lifetime Reliability Solutions, delivers consulting and training in Industrial Asset Management, Maintenance Management, 

ISO 9001 Quality Management Systems and LEAN practices.  It specialises in helping capital equipment intensive companies 

build sound operating risk management practices, introduce world-class lean practices, develop good enterprise asset 

management systems and instil the precision knowledge and skills that continually improve plant uptime. 


