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MORE COURSES 

NSW ï VIC ï QLD ï WA 

Reliability Engineering for 
Operating Plants 

2-Days 

Maintenance Management 
Fundamentals and Methods 

1-Day 

Maintenance Planning and 
Scheduling for Reliability 

3-Day 

Enterprise Asset Management 
Excellence 

2-Day 

Maintenance Management 
Mastery 
2-Day 

SEE OUR WEBSITE 

www.lifetime-
reliability.com 

CEOs, Execs, Operations Managers, Production Managers, Maintenance 

Managers, and Superintendents who want more reliable plant and equipmenté 

Reliability with  the Precision 

Maintenance Advantage 
12 March 2009, Medina Executive Suites, Brisbane, Queensland, Australia 

26March 2009, AHRI, Bourke St, Melbourne, Victoria, Australia  

14 May 2009, Function Centre, Technology Park, Perth, Western Australia 

28 May 2009, Vibe Hotel, Sydney, New South Wales, Australia 
 

Learn how to use the highest equipment reliability and lowest 

maintenance cost strategy of them all! 

Precision definitely pays well.  You can get a huge drop in annual machinery maintenance costs with failure-free, no-problems 

production year after year.  The incredible scale of savings is shown in the table below.  Vibration levels of equipment in an 

industrial facility were measured and their maintenance costs were collected.  The yearly maintenance costs for equipment 

maintained with precision was 69% - 100% less than that for the machines that were not.  Precision maintenance lets you 

make more, ship more, sell more and profit more; while doing it all at less cost! 

The secret is that Precision Maintenance improves your machinery.  Precision 

Maintenance systematically ensures the important things for your production 

equipment and machinery health are done right and done accurately.  Quite literally, 

your people make your machines run better.  Precision Maintenance saves amazing 

amounts of money for the companies that use it because: 

¶ your machines and equipment do not fail 

¶ you reduce the use of subcontract maintenance 

¶ you maximise quality production and stop scrap 

¶ you have vastly fewer stoppages and slowdowns 

¶ you use fewer spares since your machines donôt need them 

¶ higher plant availability and productivity makes more product 

¶ overtime for operators and maintainers disappears 

With precision practices machine vibration levels fall.  So do the 

operating and maintenance costs.  Dramatically at first, then 

gradually and continually.  Your machinery does not breakdown.  It 

runs brilliantly for longer.  Plant availability, throughput and 

productivity all lift .  Naturally, you get more time to make more 

product, at less cost, to sell for more profit, using fewer people. 

Benefits of a precision maintenance 

reliability revolution in  your operation 

Attend the seminar and learn new procedural tools and maintenance 

methods to introduce Precision Maintenance into your operation.  

Comparison of Machine Vibration to Maintenance Cost 

Machine Type 
Highest Velocity 

mm/s 

Dollars Spent 

Last Year 

Lowest Velocity 

mm/s 

Dollars Spent 

Last Year 

Savings with 

Precision 

Single Stage Pumps 5.6 $3,200 2.0 $650 80% 

Multi Stage Pumps 4.8 $6,100 1.5 $1,100 82% 

Major Fans & Blowers 9.0 $900 2.8 0 100% 

Single Stage Turbines 3.8 $8,200 1.0 $2,000 76% 

Other Machines 7.8 $11,850 3.0 $3,700 69% 
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Discover how to change working practices so that precision maintenance and precision operating routines and methods become 

the standard way work is done in your operation.  You learn: 

 

¶ the full extent of new profits available from of the 

many precision maintenance benefits, 

¶ the fundamental and critical procedural tools to put in-

place and into use in your business, 

¶ a structured and controlled method to introduce 

Precision Maintenance that wins peoplesô support, 

¶ how you can lead a precision maintenance revolution 

in your business. 

See how to safely and surely implement precision maintenance procedures using a method that 

concentrates on failure prevention and defect elimination in every task performed by your 

maintenance and operations people.  With this method you have the tool to drive amazingly 

reliable equipment performance and production results in your operation.  It makes Precision 

Maintenance a habit throughout your operation.  When precision maintenance is properly applied 

there is amazing improvement in equipment reliability and a large, sustained reduction in overall 

operational costs that flows through to make new and on-going profits. 

Seminar Cost 

The seminar costs $800 plus GST.  Included in the price are course notes, arrival tea/coffee, morning and afternoon tea/coffee 

with finger food and a light buffet lunch. 

 

Reliability with  Precision Maintenance 
1-Day Seminar Content 

Journey to World Class Asset Management  Developing 3T ACE Shopfloor Procedures 

Evolution of Maintenance and Reliability Systematise Precision with a Quality Management System 

Strategies to Reduce Maintenance Cost Activity 2 ï Workshop ï A Vehicle for Precision 

History of Precision Maintenance Introducing Precision Maintenance 

The Key Players are your Craftsmen and Supervisors A Powerful Business Case 

Asset Management Vision and the Precision Domain Convincing Senior Management 

Activity 1 ï Case Study ï Precision Skills and CAPS The Accuracy Controlled Enterprise Program 

Precision in the Equipment Life Cycle Establishing Champions and Site Lead Teams 

Engineering, Procurement, Construction Standards Assessment Audits and Gap Analysis 

Precision Assembly and Installation Identifying Necessary Resources 

Defect Detection and Failure Analysis and Removal Making and Supporting Change 

Winning Hearts and Minds Activity 3 ï Workshop ï Barriers 

Mindset, Attitudes & Culture of Precision Change Management Process 

The óOld Waysô Canôt Produce the Results Needed Today ¶  Planning 

Role and Influence of Supervisors ¶ Preparation 

Internalising Precision Skills and Values ¶ Authorising its Introduction 

Vehicle for Precision:  Accuracy Controlled Enterprise  ¶ Implementing 

The Link to Asset Management ¶ Pilot Scheme 

Achieving Outstanding Equipment Reliability ¶ Full Roll-out 

A Precision Maintenance Program ¶ Monitoring 

¶ Defining Precision Continuity into the Future 

¶ Setting Precision Standards Asset Management Vision with the Precision Domain 

¶ Tolerance - Distortion - Looseness Why do so Few Reach the Vision? 

¶ Lubrication Link to Corporate and Personal Success 

¶ Shaft Alignment - Balancing - Vibration Organisation-Wide Education Process 

¶ Installation Quality - Accuracy in Assembly Developing Precision Skills and Values 

¶ Identify Root Causes - Root Cause Elimination ¶  In-house Precision Skills Development 

¶ Condition Monitoring to Confirm Standards ¶  Third-Party Training Providers 

¶ Precision Hand Tools and Equipment ¶  Centre of Excellence ï The Precision Room 

¶ Records of Accuracy Activity 4 ïChange Strategy To Implement Precision 

3Ts of Failure Prevention ï Target, Tolerance, Test Seminar Wrap-up 

Book into the Course Today to get Your Seating 

Register today if you want to be sure of a seat.  Seating is limited by the roomôs small size and is allocated on a first-come-

first-served basis.  Complete your registration form on the last page, then chose your payment option and fax it to us at (+61 8) 

9457 8642, or scan it and email to info@lifetime-reliability.com.  Book yourself and your key people into the course now.  

Please donôt delay if you want a seat. 
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100% Money Back Guarantee 

All Attendees are afforded maximum protection at our seminars, courses and workshops by a 

100% Money Back Guarantee.  If, for whatever reason, you believe your expectations have not 

been met, your attendance fees will be fully refunded.  As further compensation you also keep 

all materials handed out during the presentation.  (Guarantee is subject to booking fee being 

received by due date.) 

Course Information Details 

Confirmation of your registration will be sent to the email address on your registration form 

and includes all venue details. 

On the day venue doors open from 8.00am with the course starting at 8.30am and finishing at 4.30pm.  Morning and afternoon 

teas are 15 minutes and lunch is 45 minutes.  Parking is normally available nearby.  Please check local road maps, or the venue 

website, to find a suitable parking location. 

Substantial and comprehensive course notes and the full PowerPoint presentation are given to every attendee for future 

reference. 

Details of Your Course Presenter 

The Course Presenter, Mike Sondalini, has been a mechanical tradesman, a professional maintenance 

engineer, a maintenance planner and a maintenance manager.  He uses his extensive practical expertise 

and business experience to take attendees through a carefully structured course during which they learn 

the key knowledge, understandings and skills that deliver practical and valuable contributions to 

improve asset productivity, reduce maintenance costs and maximise production performance and 

quality  with precision maintenance.  But more than that, he uses his years of business experience as a 

maintenance manager to focus them on the critical success factors of what to do, and how to do it 

quickly and well, so that you and your people make wise use of resources, do work expertly in the least 

time necessary, and continually improve the operationôs productivity, efficiency and effectiveness. 

Mike Sondalini B Eng (Hons), MBA, CP Eng.:  In engineering and maintenance since 1974, his career extends across original 

equipment manufacturing, beverage production, steel fabrication, industrial chemical manufacturing, quality management, 

project management, industrial asset management and industrial training.  He specialises in helping capital equipment intensive 

companies build sound business risk management practices, introduce world-class lean thinking, develop good enterprise asset 

management systems and instil the precision knowledge and skills needed to continually improve plant uptime. 

He is a consultant and trainer in Industrial Asset Management, Maintenance Management, ISO 9001 Quality Management 

Systems and Lean Manufacturing.  He held project engineering and maintenance management positions during his 8 years at 

the Swan Brewery.  He held maintenance engineer and maintenance manager positions during his 10 years at Coogee 

Chemicals.  In this role, he successfully introduced maintenance planning, condition monitoring and maintenance strategies 

that reduced production downtime and maintenance costs.  Two achievements were reducing bearing failures from 3 a month 

to 3 a year and mechanical seal failures from over 20 a year to 3 a year.  As a maintenance manager, Mike also successfully 

initiated and trained others in reliability centred techniques focused towards equipment reliability, including vibration analysis, 

wear particle and oil analysis, thermography, equipment criticality analysis, root cause failure analysis.  He is a qualified 

mechanical tradesman and an approved internal quality system auditor.  He has authored numerous maintenance and industrial 

asset management publications and developed the www.feedforward.com.au UPTIME training series for the chemical and 

process plant workforce.  His current programs for business and industry ï The óAccuracy Controlled Enterpriseô and the 

óChange To Winô Program ï launch best practices into an organisation within 3 - 6 months.  He has lectured on quality 

management and manufacturing management at one of Australiaôs leading universities.  He is a past Chairman of the WA 

Chapter of the Maintenance Engineering Society of Australia and is a confident and exciting presenter at Australian and 

international conferences and workshops.  His professional qualifications include B Eng (Hons), MBA, CP Eng. 



Lifetime Reliability Solutions 
Mob: 0402 731 563            Email: info@lifetime-reliability.com              Fax: (+61 8) 9457 8642               Post: PO Box 2091, Rossmoyne, WA, 6148           ABN 66 032 495 857 

Your Course Registration Form and Payment Details 

 

1 - Select Your Course:   Reliability with the Precision Maintenance  
                  Advantage 

    12 March 2009, Medina Executive Suites, Brisbane, Queensland, Australia 

 26 March 2009, AHRI, Bourke St, Melbourne, Victoria, Australia 

 14 May 2009, Function Centre, Technology Park, Perth, Western Australia 

 26 May 2009, Vibe Hotel, Sydney, New South Wales, Australia 
 

2 - Registration Fee: 

AUD$800 plus GST $80 for Australian residents 

Total Cost = $880 for Australian residents 

    = $800 for Overseas residents 
 

Attendees get a full set of course notes and workbook, an 
electronic copy of the PowerPoint course with unrestricted 
usage rights, along with morning teas, lunches, afternoon teas 
daily. 

3 - Register: 

By Phone: (+61) 0402 731 563 

By Email:  info@lifetime-reliability.com 

By Fax:  (+61 8) 9457 8642 

By Post:  óGeneral Training Pty Ltdô, PO Box 2091,   

    Rossmoyne, 6148, WA, Australia 

NOTE:  All previous special offers are expired and do not 
apply unless noted otherwise on this Registration Form. 

4 ï Pick Payment Option and Make Payment: 

A. Electronic Fund Transfer to: 

  Bank:   National Australia Bank 
 Branch:  Shop 19 Southlands Shopping Centre,  
     39 Burrendah Boulevarde,      
     Willetton, WA, 6155, Australia 
 Account:  General Training Pty Ltd 
 BSB No:  086-138 
 Account No: 580663221 

B.  Cheque in favour of óGeneral Training Pty Ltdô 

C.  Credit Card secure online at www.paymate.com.au with 
Visa or MasterCard  (NOTE: 3% bank fee applies) 
Australian companies please include GST in payment 

 

Details you require to make On-line Payment 

Email address: info@lifetime-reliability.com 

Order/Item # - Precision Maintenance 

D. Purchase Order: ééééééééééééééé.. 

Cancellation Policy: Substitute delegate welcome.  

80% refund prior 7 days, 50% refund within 7 days.  Full 
refund if course cancelled, or free registration to next, or 
another course of equal value. 

5 - Delegate Details (One per person attending): 

Name: éééééééééééééééé..é..éé..é..... 

Job Title: ééééééééééééééé..éééé.éé 

Company:  éééééééééé..éééé...é.éééé. 

Street/Box: éééééééééééééé..ééééé..é 

Suburb:  ééééééééééééééé..éé.é.éé.... 

Zip/Post Code: éé....... State/Country: éééééééé.. 

Email: éééééééééééééééééé..é.é.éé 

Phone No: ééééééééééééééé.éééé..é. 

6 - How did you find out about the course? .ééééééééééééééééééééé..é.. 

7 ï If you leant of the course on the Internet - which website did you visit? 

..éééééé.éééééééééééééééééééééééééééééééééé.ééé. 

 

mailto:info@lifetime-reliability.com

