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management requires LRS to compile all new documentation and assemble a fully
functioning QMS meeting ISO 9001 Accreditation requirements.
accurate estimate of the duration of the ISO 9001 system development phase is
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possible once the table-top gap review is conducted. |
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The Lifetime Reliability Solutions 1ISO 9001 Quality System Certification Process

A much more

_— LRS Compiles LRS Internal LRS Provides Operate Your QMS
Your Existing LRS Table-Top s LRS Develops LRS Completes -
Business System B Gap Review B Exising New Documents ™ ISO 9001 QMS > Compliance Table- B Emplqyee > 3mth o Gather
Documents Top Audit Training Evidence
i i | v
Scope of Work 2 -3 Days 2 — 3 Days 1 to 3 Weeks E 1 -2 Days E 1-2 Days | 1-2 Days .
Discussions and (Identify missing (Start filling 1SO9001 (Duration depends on (Complete 1ISO9001 (Confirm QMS meets (Evidence of QMS Certifying B_Ody
Quotation documents) framework) complexity) ' framework) ' 1S09001) ! education) Pre-Audit
| B I
i Adjust Your QMS to E< Satisfy
' Gather Evidence ! N 1ISO9001
LRS provides ISO 9001 consultant services and assistance throughout R po------ :
the development phase and ISO 9001 certification audit |
|
L Certifying Body
Accreditation Audit
4
NOTE: ISO 9001 _
o _ _ o Certificate ey
1. This is the typical documentation compilation and development process LRS follows Y
for ISO 9001 Quality Management System (QMS) Certification.
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