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A coherent and complete approach to greater productivity and problem-
free industrial, production, manufacturing and operating assets

Successful Life Cycle Enterprise
Asset Management the Plant

Wellness Way

“Discover and use simple reliabild:@

This course is ideal for between 5 to 20 people and can be run on-site.
(Quotes for orsite training are free)

Straight path to world class enterprise asset management excellence

Packed with insights and powerful techniques that you use every day this course helps your operation to make its products
better, faster, safer and less costly. Learn the vital enterprise asset management understandings and methods that get you
world-class asset maintenance performance and results. See the leading-edge methods to make your equipment run
stoppage-free for longer; produce at maximum sustainable capacity with first-pass quality throughput, and make your
operation highly profitable.

Discover how to focus your maintenance methods and practices on defect removal and failure elimination in every phase
of your plant and equipment life-cycle. You 61 | c 0 me o urderstanfling holwv ¢o intenticaallynmake gour u

business processes and production equipment more and more
reliable in ways that turn organisations into world-class
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1 make higher productivity inevitable
9 all without spending new capital

Learn what to clearly focus on and which activities really create a world class enterprise asset management system that
drives world class plant and equipment performance. Understanding how you intentionally make your business processes
and production equipment more and more reliable turns average organisations into world-class organisations.

How to keep your operating costs low and your equipment uptime high

The Plant and Equipment Wellness Way

Your Ideal Operational Excellence
Asset Management System

Your Ideal Operational Excellence
Asset Management System
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Successful life cycle Enterprise Asset Management (EAM) requires a business-wide discipline full of powerful life cycle
asset management methods that focus your efforts on doing what is important to bring high productivity and lasting
performance improvements to your operationd you need to create plant and equipment wellness in your operation. In this
course you will learn the Plant and Equipment Wellness way to success with life cycle enterprise asset management. You
will discover the few critically valuable processes and practices you need to have in-place for best equipment uptime and
high operating profit from physical assets. You get deep insights to new and better reliability improvement methods and a
sound appreciation of where to focus your b u s i efferts ®rémaximum asset productivity and high operating profits.

9 Discover the processes and systems that solve Enterprise Asset
Management, reliability and maintenance problems.

1 Understand why your business processes (projects, engineering, operations,
finance, and quality) need to interact correctly to get lasting low operating
costs and high plant availability, and learn how that is done.

1 Discover the novel, innovative and even revolutionary concepts needed
to be a world-class operation.

1 Learn the fundamental practices and understandings vital for successful
enterprise asset management.

1 See how to achieve your business plans and profits with the systems
and processes of Plant and Equipment Wellness.

f Manage your plant and equipmentsd |ife cycle from
make the great decisions that bring business success.

1 Learn to integrate design, operations, maintenance, and finance for maximum business risk management
1 Why operational excellence needs a quality focus if you want to get 100% right-first-time performance.

With the Plant and Equipment Wellness systems, methods and practices of you learn how you can have:

1 an operation designed for outstanding success 1 no penalty claims,

100%-dependable full production, zero breakdowns,

in-full-on-time delivery, non-stop highest plant availability,

first-pass quality product every time, dramatically extended time between failures,

sustained maximum throughput, extra production from yo

=a —a —a —a

Page 2 of 5

u

C

r



APhione +61 8 9457 6297
Lifetime Reliability * Solutions Mobile/Cell:  +61 (0) 402 731 563

Email:  info@lifetime-reliability.com
Website:  www.lifetime-reliability.com

Learn new solutions to the life-cycle issues affecting your operating plant and equipment performance. Discover simple,
certain methods that produce the highest pay-offs from industrial and manufacturing plant and equipment. Find out how to
involve and motivate your workforce to minimize your operating risks and maintenance problems, while consistently
producing maximum throughput. Know how to make your plant and equipment truly reliable.

Attend this course and discover the specific methods that really make the difference in getting highly productive operating
plant. Leaanhow t o wuse them to i mpr oVYa gelytieuight informationnaed snstiiods me r f
improve your business processes and its operating and maintenance practices, so world-class performance becomes
natural, normal and inevitable for you. A Plant Wellness driven operation will deliver least cost production that delivers
big operating profit margins. It does not matter the industrial or manufacturing business you do.

Use the processes and discipline that bring world-class
equipment performance to your operation

Thet raining content <coverage in thtbePIénEandte : 1 ‘et
Equi pment  Wedurke iis eosngreheigiveyadd includes the work processes and the N ¢ :
business systems needed to coordinate and achieve maximum production plant and equipment
performance. Find out how to institute the few vital practices and processes to get maximum
life-cycle profits from your operating plant and equipment. Be guided in your workplace with
new understandings of the right concepts to used from their fundamental implications
through to their masterful implementation.

During the course you are given details on the methods that actually work to deliver excellent
plant and equipment performance. You find out how to deliver lower production costs and
higher profit margins by:

1 controlling the inherent variability in both business and operating processes to within designated limits,
1 managing risk by reducing the likelihood of adverse incidents, along with minimising their consequences,

1 using failure preventing quality standards throughout your plant and equipment lifetime, including capital
equipment acquisition and installation,

1 stopping human error by ensuring the accuracy and precision of human activity and intervention,
T minimising total life cycle costs with proactive spreadsheet modelling of what robs your operating profit.

Covering key elements of systems engineering, reliability engineering, maintenance management, operational
management, risk management, industrial engineering and guided by sound financial management practices, the course
provides a full coverage of the important factors that create asset management success. The training addresses the three
areas to focus on that surely improve production plant and equipment performance.

1) Equipment Reliability: The fundamentals and understandings of what drives machine
reliability. You learn the critical concepts that g e t the most out of
performance. Important issues, such as maximising series process reliability, reducing
operating risk with chance reduction strategies and not only focusing on consequence
reduction strategies, grasping the impli
parts replacement and equipment purchases, and when to proactively apply reliability
engineering on your equipment.

2) Parts Maintenance Strategy: Knowledge on the quality standards, component risk
strategies and right methods to use to sustain high reliability of your operating equipment.
You will learn how to develop a one-page operational risk management model for your
business. You learn how to build holistic maintenance plans containing the fewest actions,
the simplest equipment monitoring and the most powerful continual improvement

strategies to create the safe, sure, high reliability, low maintenance costs and full production you want.
(Thisholistic planis perhaps the most important documtrat you can create in the life o&n operation)

3) Asset Life-Cycle Management: Core factors critical to successfully build and run operations for high reliability and
availability. Including the best way to maximise life cycle profits, identifying and using the systems and practices that
produce most benefit for your operation, and wonderful ways to involve and motivate
your workforce to produce great results. You see how to combine the best reliability L _ R o S _

and maintenance knowledge into a lifetime strategy for your plant and equipment that = ffetime 1 Aeliability \Folutions
moves your business toward top-class performance and keeps it there. You learn how € your edge in RELIABILITY
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the Plant Wellness Way turns companies around to become places of operational excellence.

In the course you learn exactly how to ensure that your machines last longer, that production quality is maintained and that
delivery schedules are surely met. The best asset management and maintenance processes prevent failure by designing
their business systems and business processes to produce the right outcomes. You will discover and learn to use the right
principles and the proper practices of successful asset maintenance systems that you will naturally gain by imbedding Plant

Wellness best practice life cycle asset and maintenance management processes into your organisation.

Contents of The Plant and Equipment Wellness Way to
Enterprise Asset Management Excellence Course

The best maintenance processes prevent failure but still use systematic inspection, detection, and correction of embryonic
failures before they develop into problems. You will discover and learn to use the right principles and the appropriate
practices for successful maintenance management systems by attending this training course.

Day 17 The Insights and Practices Needed for Successful Enterprise Asset Management

Reliability Engineering and 6
Sigma Insights
System and Process Reliability

9 Series Reliability Property 1, 2, 3
Most Businesses Fail by Design

9 True Cost of Failure

1 What Deming Sawd statistically

stable breakdown creation
11 Price the real operating risk
91 Human factors and human error

Why Machines Falil

Component Distress
9 Deformation and Degradation
1 Physics of Failure (PoF)
Distortion Control
The 6 Big Causes of Machine Failure
9 Engineering controls
9 Installation standards
1 Maintenance standards
Precision Installation
Set High Reliability Standards
9 Equipment
9 Work activities
Precision Skills
Necessary Craftsman Skills

9 Engineering knowledge

9 Work skills
Machinery Precision Standards
The 6 Big Causes of Machine Failure

9 How they occur

1 How they are removed
Degradation Control
Precision Operation Standards

9 Variability = Non-conformance

9 Operator driven reliability

9 Standardise stable operation
Precision Operation Standard

Remove Operating Variation
9 Use SPC in procedures
9 Standardise on the best way

Operator Skills

Necessary Operator Skills
9 Process & equipment Knowledge
9 TICL job requirements

Operation Standards

Disciplined Practices & Perfect Habits
9 Procedures
9 Operator training

Environmental Stress Reduction
Control what happens inside machines

9 What touches your parts?
9 Life cycle health management
Materials of Construction

What are your machines made of?
9 Fit for stress and environment
9 Quality replacement parts

Engineering Design
Failure free operating life
9 Design selection with PoF
1 Modifications and changes
Engineering Standards

Select and build for trouble-free life
9 Understand the real service duty
fKnow a partéos

Quality Standards

Build the right processes and practices
9 Operating risk reduction
9 Defect and failure elimination

Quality Management

Build top quality business system
9 Processes
9 Practices

Q&A Forum with Attendees

ope

Day 27 How to Build Your Ideal Operational Excellence Asset Management System

Defect Elimination Strategy

Tools of Defect Elimination

9 Partnership  between Operations,
Maintenance, Engineering, Finance

1 A Quality Assurance System

9 Everyone everywhere is involved

1 High standards and checklists

9 Understand plant processes

9 Understand equipment design

9 Precision skills

9 Operational risk removal

1 Reliability improvement

9 Failure prevention

1 CM feedback

1 Design-out human factor problems

9 Meaningful analysis and
performance measurement

The 6 Processes of Plant and
Equipment Wellness

9 Operating risk identification

9 Operating risk rating

9 Select operating risk controls

9 Introduce risk controls

9 Monitor and measure the operation

9§ Continual risk reduction

Machine Part Health

Deliver Low Atomic Stress
9 Preventing distortion
9 Preventing degradation

Operating Risk Reduction

Control Business Process Variations
1 Internal processes
1 External processes

Construction, Operational and
Maintenance Practices
Script It, Document It, Train to It

1 Keep it simple, keep it visual

9 Skills need repetition
Engineering, Operational and
Maintenance Quality Processes
Quality must be Automatic

1 In Engineering
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1 In Operation Understanding Business Process Design 1 Perform to a standard
9 In Maintenance 9 Barrier Analysis 1 Put quality in very task
Take Advise from the DOCTOR T Use parallel activities Make Change Management Easy
1 Help Engineers to be business savvy f Overlap your processes {1 Push-the-Limit to drive innovation
1 Practice learning from the past {1 Do a Process FMEA 11 Success is a process
Discover Your Hidden Factory 1 Involving your people in success

Your Operational Excellence and
Asset Management System
Profits Result from Life Cycle Design
1 Reduce Operating Risks
9 Standardise on the new best way

1 Business process waste 7 Change-to-Win Teams

{ Value stream mapping ) Q&A Forum with Attendees
9 Process Step Contribution Mapping

Be an Accuracy Controlled Enterprise

A certificate of training is sent to participants following the course.

Details of Your Course Presenter:

Your trainer and course presenter has extensive industrial business experience,
equipment reliability and plant maintenance optimization expertise. He uses that
knowledge and the insights gained over the years in industry to take course
attendees on a thorough and comprehensive coverage of the key reliability
improvement knowledge, understandings and skills to improve asset productivity,
reduce maintenance costs and maximise production performance and quality.

Our trainers have been involved in engineering, reliability and maintenance careers

in a wide range of companies and operations including original equipment manufacturing, beverage production,
resources and mining industries, fabrication and construction, process plants, industrial chemical
manufacturing, quality management, project management, industrial asset management, maintenance
management and industrial training. They use their years of experience in business and industry to focus on the
critical success factors of what to do for sure reliability improvement, and how to do it quickly and well.

Your Presenter shows you how you and your people can make wise reliability improvement decisions,
effectively use your resources, work expertly in the least time necessary, and continually improve your
operationés productivity, efficiency and effect

A 100% Money Back Guarantee

You are afforded maximum protection in our seminars, courses and workshops by a 100% Money Back
Guarantee. If, for whatever reason, you believe that your expectations have not been met, our fees will be
totally refunded. As further compensation you keep all materials handed out during the presentation.
(Guarantee is subject to the booking fee being received by the due date.)

Request More Course Information and Details

Please contact us by email at info@Ilifetime-reliability.com or by telephone on +61 8 9457 6297 or on
cell/mobile +61 8 402 731 563 to get more information in answer to any questions that you have.

We provide free quotations and can give experienced advice on running our training course in your operation.
Our best regards,

Mike Sondalini
www.lifetimereliability.com

Lifetime I zeliability Solutions

é your edge in RELIABILITY
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